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MENTORING AND DEVELOPMENT ONLINE COURSES 

COURSE SYNOPSIS 

Mentoring and Development online course supports your professional practice to facilitate self-learning to develop 

higher level knowledge and skills to unlock your potential for improved work performance.  The process is 

both supportive and challenging as you journey towards an enhanced self. 

Career Coaching and Training supports your career development.  Mentoring is about building a 
relationship between the mentor and the mentee over time through communication and mutual 
understanding. 

The online Mentoring and Development course will support you to attain your career goals by overcoming 
barriers with effective strategies and develop additional skills to unlock your potential for improved work 
performance. 

Accredited Professional Development (PD) training with NSW Education Standards Authority 

COURSE AIM 

Develop higher level skills and overcome barriers to build confidence to attain your career goals. 

COURSE STRUCTURE 

The course is structured as a two-part core program, and two supplementary modules. The core program 
provides the relevant knowledge and skills for your career development.  The supplementary 
modules develop your soft skills to enhance your professional practice. 

Core: 
-Your Career Journey 
-Career Transitions and Professional Development 

Supplementary modules:  
-Interpersonal skills for life and work 
-Dealing with specific situations 

The program is flexible to enable individuals to enrol and study the modules that meet their professional 
needs and requirements.  Example, students can study the core program, or the core and the first optional 
module, the core and the second optional module, or one or both optional modules.  
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COURSE CONTENT 

Core 

Mentor Development – Your Career Journey 

• Setting the scene: the changing nature of life, learning and work 

• Your career journeys 

• Your career aspirations 

• The modern workplace 

Mentor Development – Career Transitions and Professional Development 

• Making a career transition 

• Your professional development 

• Taking action for the next step to achieve your potential 

Additional Supplementary programs  
Interpersonal skills for life and work 

• Communication skills 

• Listening 

• Empathy 

• Assertiveness skills 

• Questioning skills 

• The gift of feedback 

Dealing with specific situations 

• Time management 

• Conflict resolution 

• Managing stress 

Course duration* 
The duration of each module is 6 hours of online training.  As an online course, it is self-paced to enable 
you to study at your own pace. 

*This course may exceed 24 hours. You can claim 12 hours accredited PD training through NSW Education 
Standards Authority and your industry association.  Additional training that you have undertaken can be 
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claimed as Identified PD through your Industry Association or RTO who will be happy to approve the 
additional time for you. 

Program Methodology 

The program is designed to provide a structured learning experience, a forum for professional 
conversations, and reflections on your professional practice, challenges and barriers that occur during your 
professional work. The program encourages a creative response to these challenges for higher level 
performance. 

The mentoring and development program supports a community of practice for teachers, trainers, 
counsellors, coaches, supervisors, managers and other professionals to interact and share their ideas, 
challenges, practices and insights to solve problems to develop an enhanced professional repertoire. 

The mentoring and development program rests on four foundations: 

1. Self-knowledge of who you are, career purpose, personal attributes, goals and skills 

2. Skill validation and development 

3. Mentoring for higher level performance in the workplace 

4. The way of being as honest, positive and constructive 

Program Delivery 

The online course consists of the theory with a range of interactive activities to develop self-awareness and 
draw on your experiences to develop higher level thinking.  Activities include: 

• Career mapping activities 

• Reflective activities 

• Questionnaires 

• Workplace application exercises 

• Viewing video clips with reflections of your learning 

• Case studies 

Audience 

• School community: Teachers, Graduate Teachers, Senior Teachers, Counsellors, Psychologists, School 
career practitioners, and Assistant Principals 

• Human Resource Personnel, Employment Consultants, Rehabilitation Consultants and Counsellors 

• Coaches 

• Trainers, VET Practitioners 
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• Supervisors and managers 

• Employees seeking to progress their career 

• Students seeking to enter the workforce 

Professional standards for teachers 

The professional national standards for teachers are noted below.  These standards can be transferred to a 
range of occupations.  

• 6.2 Engage in professional learning and improve practice 

• 6.3.2 – Engage with colleagues and improve practice workforce 

Accredited PD training with NSW Education Standards Authority 

Our Program Principles 

The principles from which we operate and mentor our course participants rests on the following 
foundations: 

• Respect your professional journey that reflects your lifelong learning, challenges, issues and growth 

• Develop positive relationships with mutual trust 

• Maintain confidentiality with all information that will be shared during the program 

• Listen to you with an open heart and mind, without value judgements 

• Empower you as professionals to guide you rather than give direction 

• Support your development to enable you to reach you potential at your readiness and in your time 

• Support your personal development to achieve higher level practice that reflects on your work 
practice 
with students/course participants, clients, and colleagues 

 

DELIVERY METHOD 

The Mentoring and Development course is an online program that is suitable for the local and global 
marketplace. 

Our online platform is a collaborative platform to facilitate a community of practice to share ideas, 
challenges, practices and insights for professional development and action strategies. 

To support student development, optional* one-to-one mentoring programs can be offered face-to-face* 
and online. Please speak with us to discuss your requirements. 

mailto:leahshmerling@careercoachingandtraining.com.au
https://www.careercoachingandtraining.com.au/
https://careercoachingandtraining.com.au/contact/


 

p: 0412 940 902 
e: leahshmerling@careercoachingandtraining.com.au 
w: www.careercoachingandtraining.com.au 

*Conditions apply.  

An additional fee is charged for individual mentoring sessions, either face-to-face or online.  Face to face 
individual mentoring sessions outside metropolitan Victoria will incur additional charges. 

QUESTIONS AND ANSWERS REGARDING THIS TRAINING  

Q1. Can the course be offered to organisations to develop a mentoring culture? 

Yes.  An organisational mentoring culture is a valuable human resource tool for workforce planning and 
development.  To develop engaged and motivated employees, it is important to align individual goals with 
that of the organisation.  

An organisation can offer the online course to their staff, or as a face-to-face program that is tailored to an 
organisation’s needs and requirements.  

Please contact us to discuss your training requirements. 

Encouraging an organisational mentoring and development program will both engage and inspire 
individuals to attain higher level thinking and performance for career development, and will recognise the 
Mentor’s expertise and leadership skills. 

A learning culture through mentoring and development supports workforce planning for spreading 
knowledge and best practices throughout the organisation.  It will ensure that an organisation has the right 
people, with the right skills, at the right time – now and in the future. 

Q2. Is the course suitable for students? 

The course is highly suitable for students who are embarking on a career journey to attain employment 
and career progression.  

Mentoring offers support, knowledge and guidance to develop individuals during their career journey to 
enable them to develop their professional practice, and attain their career goals.  

The program provides training for self-understanding, understanding the modern workplace, developing 
soft skills training to enhance professional communication skills and business relationships. 

Individual challenges and issues are addressed, with assistance and encouragement provided on how these 

can be overcome, and action plans to guide the next steps 
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Q3. How will the course support my career? 

Confirm with your training provider that the course attracts Continuing Professional Development (CPD) 
hours. 

The mentoring process provides professional support and guidance for individual development that 
includes the opportunity to: 

• Examine professional issues that impact on the individual 

• Obtain exposure to new ideas and ways of thinking 

• Obtain advice on developing strengths and overcoming weaknesses 

• Guide professional development and career advancement 

• Develop new skills and knowledge 

• Obtain recognition within the organisation 

 

Personal note 

Thank you for entrusting us to work with you during the program to progress your professional 
journey.  We are respectful for the opportunity.  We will support you in a positive way with honesty and 
integrity. 

As my life motto states: ‘Enjoy the process.’    Leah Shmerling  
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